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through its advocacy work and its vast network of partners in the region. This positi

its suggested areas of collaboration in the areas of enhancing port clearance procedure, reducing road 
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A. BACKGROUND: 

Borderless Alliance is a private sector-led regional advocacy group that promotes regional 

economic integration and the free movement of goods and people in West Africa, by tackling 

barriers to trade and transport in the region. 

It was officially inaugurated in May 2012 in Abidjan, Cote d’Ivoire and now covers most of the sub-

region out of its head office in Accra, Ghana, with eighty-five members ranging from port 

authorities and freight forwarders to transporters, financial institutions, manufacturers, traders 

and producer associations. 

With National Chapters in nine countries and a wide network of partners united in their quest to 

promote a conducive business environment in the region, Borderless Alliance provides an ideal 

platform for collaboration between private enterprises, uniformed authorities, local governments, 

regional economic communities and multilateral agencies. 

The local National Committee in Ghana was reconstituted on 11 October 2016 and is currently re-

engaging with its members and the newly-elected government in order to create a strong working 

relationship that would result in a win-win situation for all stakeholders involved. 

B. STATEMENT OF POSITION 

Following a recently-completed survey of the local members of the Borderless Alliance in Ghana, 

members who were asked to provide feedback on the organization's local activities have ranked 

their top priorities as follows: 

 1. Goods Clearance / Import Procedure at Ports 

2. Road Checkpoints 

3. Border Crossings 

 Based on these results the Borderless Alliance is re-launching its advocacy activities  in Ghana and 

re-engaging the national government on its aims and objectives, as a regional private sector-led 

advocacy group that promotes regional economic integration and the free movement of goods 

and people in West Africa, by tackling the barriers to trade and transport in the region. 

 To this effect, the local chapter of the Borderless Alliance in Ghana has prepared a position paper 

which summarizes its key recommendations to the authorities and embodies the aspirations of its 

own members at the same time. 

The document is not meant to be an exhaustive or exclusive list. Its purpose is simply to provide 

an overview of the urgent issues, in order to follow-up later with more detailed briefings on 

specific issues as and when needed, following successful re-engagement. 
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I. GOODS CLEARANCE / IMPORT PROCEDURES AT PORTS 

a. Abolish 2% Special Import Levy on import; in 2013, Government of Ghana introduced a 

“temporary” Special Import Levy of 2% on Cost, Insurance and Freight (CIF) value of import, to be 

applicable between 2013 and 2015 and to be paid at point of entry into Ghana1, then later 

extended into 2017 as a revenue measure, despite repeated appeal from local business 

enterprises and their representative associations to repeal it due to its adverse effect on the cost 

of import into the country. 

b. Abolish 1% service charge to Single Window on import; when Ghana Government decided not 

to renew the Destination Inspection Companies (DIC) contract with Ghana Revenue Authority, it 

proceeded from there to award the National Single Window operation to a private operator while 

maintaining the same service charge of 1%, all the while continuing to pay the 0.4% charge to 

GCNet for Customs Declaration Processing. 

It is estimated that the implementation of these two suggestions alone would save the importers 

more than sixteen million Ghana Cedis per month, (calculated using Ghana Revenue Import Tax 

Collection figure from the year 20142 and assuming equal tax collection level for 2016) 

c. Building the capacity of revenue authorities and port economic operators, in order to reduce 

the extent of manual submission of documents and improve clearance time for goods, saving time 

for shippers and reducing congestion at the ports 

d. Reviewing the VAT on transit services (17.5%), which Ghana Revenue Authorities is currently 

levying on all Ghanaian and non-Ghanaian operators in the country; in fact, Ghana is the only 

country in the surrounding region to levy this kind of charge and this makes transit services 

through the country less competitive. 

II. ROAD CHECKPOINTS 

a. Reduce checkpoints by issuing directives to limit number in accordance with ECOWAS directives 

and international best practices; Ghana have recently witnessed a relentless increase in the 

number of road checkpoints and unauthorized stops, manned by various uniformed authorities 

and other groups. In August 2015, a Borderless fact-finding trip conducted jointly with 

representatives from Ghana Ports and Harbours Authority and the Ghana Shippers Authority, 

along the Tema-Paga road corridor, actually counted up to fifty-four various stops3, most of them 

extorting illicit fees and causing unnecessary delays that lead to significant financial and 

operational losses to traders and operators 

                                                           
1
 Summary available online on PriceWaterhouseCooper (PWC) website: 

https://www.pwc.com/gh/en/assets/pdf/ghana-on-point-special-import-levy-bill-july-2013.pdf 
2
 Source: European Journal of Business and Management, ISSN 2222-1905 (Paper) ISSN 2222-2839 (Online) 

Vol.7, No.26, 2015, http://www.iiste.org/Journals/index.php/EJBM/article/viewFile/25530/26456 
3
Source: http://thebftonline.com/business/maritime/14785/54-transborder-checkpoints-spur-complaints.html 
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b. Uphold no-checking of transit trucks directive by Ghana Police4, which was issued in October 

2015 and does not seem to be strictly implemented by law-enforcement agencies along the 

corridors 

c. Provide room for complaints from individuals, private economic operators and traders, about 

harassment and extortion along the road corridors, using the various mechanisms developed in 

conjunction with our local partners; the electronic non-tariff barrier reporting portal (e-NTB), 

available at www.tradebarrierswa.org, the CHEETAH mobile application (cheetah.ujuizi.com), the 

Borderless Information Centers (BICs) and the Ghana Shippers Authority (GSA) shippers complaint 

units 

III. BORDER CROSSINGS 

 a. Make use of Borderless Alliance and Ghana Shippers Authorities information outlets at the 

various border crossings, known as the “Borderless Information Centers”, which are manned by 

experienced, retired customs agents who can offer assistance with minor difficulties in crossing 

the border and information brochures about clearance procedures. 

b. Abolish $200 Transit fee chargeable on goods in transit at Ghana’s various borders, especially 

since this cost is not applicable in neigbouring countries competing for the same transit cargo, 

making Ghana’s corridor less competitive. 

c. Holding regular cross-border stakeholder meetings, between operators and uniformed 

authorities, to help highlight common problems and propose solutions. These meetings could 

involve representatives of Ghana Police/Ghana Customs, truck driver associations, shipper 

authorities and Borderless Alliance facilitators, where problems are highlighted from stakeholders 

and solutions are proposed for implementation. 

C. CONCLUSION 

Through its public-private partnership model, the Borderless Alliance provides a very suitable 

platform for dialogue between the various stakeholders on the local, national and regional levels. 

Borderless Alliance is ready to partner with the Government of Ghana in a wide range of activities; 

stakeholder meetings, information dissemination events, evidence-based advocacy and effective 

complaint mechanisms in the areas mentioned above, as well as facilitation of the enforcement of 

regional initiatives like the Common External Tariff, the ECOWAS Trade Liberalization Scheme 

(ETLS) and international initiatives like the WTO’s Trade Facilitation Agreement. 

We believe that it is possible to achieve all this in a win-win scenario, through our continued 

collaboration in the interest of government, businesses and individuals in Ghana. 

                                                           
4
 News item can be accessed online on Ghana Ports and harbours Authority website: 

http://ghanaports.gov.gh/news/1106/Police-Administration-Bars-Officers-From-Stopping-Haulage-And-Transit-Trucks 


